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The Transformative  Process of Reducing HIV Stigma and 
Discrimination through the Total Facility Approach in Ghana, 

Tanzania and Zambia

To successfully catalyse HIV stigma reduction processes, the specific 
drivers of stigma, namely: lack of awareness, fear, attitudes/values, 
institutional environment, must be addressed using participatory 
education adapted to context and population group. 
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➢ The Total Facility Approach (TFA) = a HIV stigma and discrimination 
reduction intervention delivered within health facilities by health workers 
and community members from affected client groups.
➢ The Expanded TFA project, which includes a pre-service intervention, is 
being carried out in Ghana, Tanzania and Zambia in 6 hospitals, 4 nursing & 
midwifery schools and one health allied scientist training school.
➢ The training aims to catalyze stigma reduction. 
➢ This poster describes the process of stigma reduction in the TFA.

The Gates Foundation is funding the Expanded TFA Project (GF Grant ID: 
INV-058082). Our thanks to all the health facilities  and health worker 
trainers involved in the Expanded TFA Study. 

The tipping point: when stigma training participants recognize stigma, 
see that it is about them, realize how it impacts on clients and colleagues, 
and then want to take action to change it, this is transformative. 

Stigma Champions Teams are formed after step-down training to 
organise activities and events to reinforce, deepen and sustain the stigma 
reduction process started through the participatory training.  The 
ultimate goal is a ‘Stigma-Free Facility’. 

High uptake of hospital step-down training to date: In Zambia and 
Ghana, step-down training uptake has been 81 to 87% of all staff in the  
four participating hospitals. In Tanzania, step-down training is still on-
going. 

The training is engaging and effective because it addresses all aspects of 
stigma, including emotions, beliefs and lived experiences.

Health facility trainers describe the ToTs:
 “One minute you do the pictures and start recognising stigma, then the 
reflection makes it come alive; maybe someone cries, you are moved, and 
this makes stigma very real” (Midwife, Zambia, Trainers Review Meeting)
     “It is a privilege to hear people’s stories. It makes you realise what they 
have been through. In every training you hear a new story. It helps you 
appreciate everyone.” (ART Manager, Zambia, Trainers Review meeting)
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The 2024 TFA In-service Training 
Guide includes: 
- participatory stigma reduction 

materials
- population-specific exercises 

(e.g. young people, health 
workers living with HIV, 
gender and sexual diversity 
stigma, substance-use stigma) 

- sample agendas 

Training of Trainers (ToT): selected health worker and community trainers 
learn to facilitate stigma reduction exercises and then lead step-down 
workshops for at least 80% of their colleagues in the health facilities where 
they work. 

 

Picture Codes help staff identify and ‘name’ stigma towards 
different groups. 
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pregnant girl and 
health worker 
stigma 


	Slide 1

